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hen thinking about closing the academic achievement gap, in our mind’s eye
we could envision a road map with a driver’s education vehicle on a straight
path to success.  At best, the course is more like a heart monitor screen
attached to a cardiac patient.  The dream is clear; the methodology is not.

Therefore, in response to the question: “What is Eastern Suffolk BOCES doing to help
pave a smoother, more clearly defined course?” the response is “Many things.” That is
what this edition of Dialogue is about. To assist its component school districts,
ESBOCES partnered with several state-funded networking centers.  One such channel
is the Bilingual/ESL Technical Assistance Center (BETAC).  

The good news coming from the Center on Education Policy is that progress being
achieved by disadvantaged students taking national standardized tests is encouraging.

But that left some Long Island educational leaders wondering what it means for students
already performing well.  That thought highlights districts’ difficult position of teaching all
students, of all abilities, at all times. As always, ESBOCES can be of assistance.  At the
conclusion of each article, contact people are listed for your convenience.

Additionally, an article on the Middle States Association report regarding the
Accreditation for Growth Validation Team’s visit to ESBOCES in December is
included.The report states, with regard to the state’s financial downturn and dilemma,
that “ESBOCES, through its state mandate to provide shared services, is in a position to
facilitate economies of scale that could ultimately save individual districts and the region
money, if those districts continue to maintain and increase their participation.”

hen Albany looked over the stats on the number of special education students being
schooled in non-inclusive classrooms, it determined the numbers were out of whack
when compared nationally. District superintendents of each Board of Cooperative
Educational Services (BOCES) were asked to submit space requirement plans to the

Commissioner of Education (and by February of every fifth year thereafter) identifying strategies
to assure the sufficient and appropriate space. The goal of the plan was to benefit children with
disabilities by increasing the variety of placement options while providing access to the types of
programs that lead to successful educational outcomes.

So in 1999, a Five-Year Special Education Space Requirements Plan was developed to assure
sufficient and appropriate space in a variety of settings throughout the Eastern Suffolk BOCES
regional area, guaranteeing students with disabilities would be educated in accordance with their
needs in age-appropriate settings and with non-disabled peers. Wrestling with this complex
demand were 32 members of a newly formed Regional Special Education Space Requirements
Planning Committee, facilitated by ESBOCES.  

The committee members, comprised of
superintendents, social service agencies,
teachers, parents, and other school staff, were
well aware of the widely varying demands of the communities in the ESBOCES region and the need to be respectful of local school
districts’ rights to determine their own futures. The challenge was to present a plan aimed at promoting integration of students with
disabilities with their non-disabled peers while assuring students who need the support of segregated placements that they would
continue to have stability and continuity in their educational environments.

New York State Education Department (NYSED) Regional Associate Eileen Taylor explained, “A separate setting is considered one
of the most restrictive environments,” and the state, particularly the Long Island region, had one of the highest separate setting rates
in the country. The original committee’s goal was to reduce the percentage of students in separate settings from 9.23 percent to 7.23
percent, which it did accomplish.  At the time, however, the national average was 4.2 percent.  

The Achievement Gap Road Map of Success 
Contains Hills and Valleys
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Pictured during a Special Education Space Planning Committee meeting are (left to right)
ESBOCES Superintendent Edward J. Zero, Chief Operating Officer Gary D. Bixhorn, and 

Associate Superintendent for Educational Services Julie Davis-Lutz, Ph.D
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Working Hard to Meet the State’s Expectations
In early 2004, the committee developed a second five-year plan (2004-09), broadening and
improving upon the region’s services for students classified in need of special education.  The
regional committee, working diligently to meet the goal, experienced impressive success and
was recognized as a model for the entire state, announced NYSED.  “We accomplished 
this,” said ESBOCES Chief Operating Officer Gary Bixhorn, “with the cooperation of the
school districts.”  

By the end of 2004, the separate-site placements were down to 6.2. “The regional committee
has worked hard since its inception,” announced Mr. Bixhorn, “to meet the lofty goals that
have been set.  Although the committee is committed to achieving this goal, there is a belief
that some children with special needs will always require the support that can be best
provided in a separate setting.”  

At the end of 2007, the committee had whittled the number to 5.5 percent shy of the 4.72
percent benchmark for that year set by NYSED. “The last couple of percentage points,” Dr.
Julie Davis-Lutz commented, “will be the most challenging. However,” she stressed, “the
committee remains committed to educating children in the least restrictive environment.”  

NYSED Sets the Bar Even Higher
In a memo to district superintendents, NYSED’s Rebecca H. Cort, the Deputy Commissioner

for Vocational and Educational Services for Individuals with Disabilities, wrote, “The
benchmark for educating students with disabilities in separate settings in the 2009-14 plan is
to be no higher than 3.8 percent.”  She added, “The state has seen a slight increase in the
number of students identified as having special needs, but the number of students being
serviced in separate settings has declined. The increased educational and social
opportunities these placements provide benefit both the individuals and the communities that
have embraced the values of diversity, equality, and opportunity demonstrated by 
this achievement.” 

This new benchmark challenges the regional committee to move even further towards
educating students with non-disabled peers.  District superintendents have been told they
must assure that the new Special Education Space Requirements Plan results in the
anticipated percentage decrease in the region by the end of the five-year period.
“Philosophically,” Dr. Lutz said, “this is better for the children. When the school day ends,
children return to their communities where they are naturally integrated with their peers to the
best of their abilities. If we can provide them with the support they need to be educated in an
integrated setting, we get closer to preparing them to best function in their communities now
and as adults”  

The new plan (2009-2014) is due in Albany on February 1, 2009.
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Bringing Special Education Students Back (continued from page 1)

Organizations Across the County are
Practicing Prejudice Reduction 

hen seven high school teenagers
were arrested for the murder of
Marcello Lucero, an Ecuadorian
living in Patchogue, communities

across the nation were stunned. Just when it
seemed that the country was heading in the
right direction, as indicated by the presidential
election of Barack Obama, “good will towards
men" and “all people are equal” seemed
to suddenly vanish. Instantly, numerous
organizations stood up to be counted.  Among
them were Eastern Suffolk BOCES and
the Council for Prejudice Reduction
(CPR) (www.cprnys.org) where Assistant
Superintendent for Human Resources Michael
J. Locantore serves as conference chair.  

Everyone agreed that additional education and lessons on tolerance are needed in the schools,
homes, and communities - a position supported by ESBOCES and CPR for years. Both
organizations have been addressing racism in relation to the student achievement gap.  This very
subject was the topic of the Council’s annual convention titled, “Reducing Prejudice: A Matter of
Education.” Held the day before the crime of hate was committed in Patchogue, conference
participants were shocked to learn of the murder.

A hard-working, friendly man who lived quietly, Mr. Lucero became, upon death, a national symbol
representing the importance of taking a stand against hostility toward immigrants.  Within days,
members of the Governor’s Office, Suffolk County Executive’s Office, Patchogue Mayor’s Office,
the educational and political arenas, police department, religious community, and numerous
organizations such as Hispanic Chamber of Commerce, Hispanics Across America, the
Latino/Jewish Council, the Long Island Immigrant Alliance, and the NAACP were meeting to
discuss healing and preventing such a crime from happening again.  They agreed action needed
to be taken quickly to detoxify the hatred.  At the same time, Executive Director of the Council for
Prejudice Reduction Roberta Richin was saying, “The assault on Marcello Lucero was an assault
on us all. Hate is viral. Education is our only vaccine.”

Governor David A. Paterson said, “Hate is not good for the economy, not good for quality of life,
not good for our home values, and not good for our children.”  He hopes to change things for the
better by starting with the children.

CPR is a public-private partnership that advances equity and reduces prejudice in collaboration
with public schools.  The November 7th conference was co-sponsored by ESBOCES, becoming
a partner in “excellence through education and equity.”  Among those serving on the CPR Board
of Directors are Superintendent of Sayville Schools Dr. Rosemary Jones and retired
Superintendent of Middle Country Schools Cecil Ramsey. 
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Happy New Year!  As I consider the possibilities of 2009,
I think how important it is to provide the right
environment for teachers to educate and students to
learn.  Equally significant is the quality of the education
we provide, as you will see in the articles presented
here. The Eastern Suffolk BOCES Board and staff are
energized as, together, we face the academic and
financial challenges ahead.

The cover story, Bringing Special Education Students Back to Home Districts
is about providing the best surroundings for our special children as we continue
to reduce the percentage of those learning in separate settings. Reducing the
numbers is a state mandate that’s proving to be a Herculean task. Thank you
to the committee members who are working so hard.

ESBOCES Educational Support Services (ESS) has also taken on tremendous
tasks, and like the Special Education Space Planning Committee, has had
numerous accomplishments working in conjunction with our component
districts. The department’s collaboration have enabled districts to meet their
professional development needs, score regionally over 100,000 New York
State assessments annually, provide enhanced arts offerings, and assist our
Library Media Specialists so that they are recognized as a major resource in all
academic settings. The Board admires the work of ESS as the county faces a
wide array of complex issues in education.

Bilingual/ESL Technical Assistance Center (BETAC) has its work cut out for
staff as the county’s population of English Language Learners continues to
grow. This is a timely article as recent data supports the existence of a
significant achievement gap between school districts educating a considerable
number of minority students and school districts with lower minority
enrollments. As one superintendent said recently, his ESL enrollment has
grown to 24 percent.

Last, but not least, you will learn about the recommendation for the agency’s
re-accreditation.  The Middle States Association Validation Team reported that
it is “very impressed by ESBOCES and its excellent leadership,” adding “A
higher profile and assertive marketing of strengths and ability to control
regional educational cost should benefit the region.”  Bravo!

As the new year begins, we all face formidable financial challenges. Please
remember that ESBOCES is committed to its mission, our school districts, and
numerous action plans and long-term objectives.

Pamela Betheil
Board President

A Message From the 
Board President

ESBOCES Assistant Superintendent 
Michael J. Locantore is pictured with 

CPR Director Roberta Richin



he Middle States Accreditation for Growth (AFG) Validation Team visited Eastern Suffolk BOCES for three days in early December.  AFG is a unique accreditation process that uses
strategic and site-based planning as vehicles for improvement and growth in student performance. The primary determinants of progress are actual student results rather than the
input of resources. AFG requires the service agency to base its objectives on a vision of a preferred future and thus is a future-oriented process.

The 11 members of the Validation Team used a three-and-a-half day visit to gather information and evidence of success. Those who were
interviewed included internal coordinators; four board members; Chief Operating Officer Gary D. Bixhorn and the Administrative Council; the
Reaccreditation Planning Team; representatives of administrative, teaching, certified, and non-certified support staff responsible for eight
identified objectives; several superintendents of component school districts; representatives of higher education and municipal services in the
area; and parents whose children are enrolled in various special education and career and technical education programs The Validation Team
also visited 10 educational sites that house special education and career and technical education programs.

The team…
• found the agency meets all 10 Middle States Standards for Service Agencies, has done a fine job of pursuing its previous objectives, and had reformulated them into eight 

appropriate objectives for the future.
• viewed the dedication, pride, and competence of the professional and certified staff from the chief operating officer and other administrators to the teachers, custodians, 

and clerical personnel. 
• observed a commitment to excellence in the comprehensiveness and effectiveness of the programs that the agency offers, from serving students with very severe physical and

emotional challenges to others seeking career-oriented programs in aviation, culinary arts, the building trades, and other vocational areas.
• admired the well-resourced programs provided to students with a wide variety of needs.

The report went on to say the agency has “also embraced an entrepreneurial spirit that has enhanced its effectiveness in
working with stakeholders and outside agencies, and has increased its effectiveness in working with students.”

ESBOCES Future Initiatives
This year, as part of ESBOCES initiatives, the agency plans to establish public information strategies to increase awareness
of its many varied programs and services because “Communication is essential to the agency’s performance expectations.”
This effort will continue for the next seven years.

Additionally, and importantly, the team found that “ESBOCES Board and administrative staff exercise prudent control over all
financial operations and that the budget is carefully prepared and mindful of the health of the local economy.” Accepted
accounting principles and appropriate billing procedures are followed and regular internal and independent external auditing
take place yearly. “Tracing the cost effectiveness of programs and services is embedded into ESBOCES.”

The team’s report also states “ESBOCES staff, from administration to the classroom, is a highly specialized and caring
organization that is passionate about the services it provides. In conclusion, it states, “The Validation Team congratulates
ESBOCES for its impressive accomplishments.  The agency is a quality act in many ways and it lives its mission of
‘Educational Services that Transform Lives’ on a daily basis, as reflected in the excellent programs it provides to students and
component districts. It is well led by an excellent Board, a very strong management team, and has quality faculty and staff.”
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ESBOCES is Recommended for Reaccreditation 

T

Pictured with Middle States Association Accreditation Validation Team
Chairman Dr. James B. Van Hoven (left) and ESBOCES Chief Operating
Officer Gary D. Bixhorn (right) are representatives of component school
districts, Longwood Superintendent Dr. Allan Gerstenlauer and Bay Shore
Superintendent Dr. Evelyn Holman. 

“We take kids who are
diamonds in the rough and

make them shine.”

(An ESBOCES Board member)

Educational Support Services Is Driving and Thriving
ave you seen the insurance
commercial featuring a large red
umbrella over the heads of

people insured by the company?  Change
the color to blue, add ESBOCES lettering,
and you have the same premise regarding
the support provided for the agency’s
component school districts. We’ve got you
covered is the message, from a Curriculum Council
that has been driving education forward for more
than 10 years, from the Arts-in-Education
services that provide cultural opportunities
important to educating the whole child, to the
Principals’ Academy and Collegial Circles for
Aspiring Administrators.

The Curriculum Council
The Director of ESBOCES Educational Support Services, Marilyn Adsitt, is also the facilitator
at the bimonthly Curriculum Council meetings.  In attendance are Assistant Superintendents
for Curriculum and Instruction. The Educational Support Services team provides the field with
updates on New York State Education Department initiatives and new and noteworthy
developments in education. Ms. Adsitt refers to council members as “critical friends” to each
other and NYSED.

The power of the Curriculum Council lies in the collaboration of its members.  Best practices
in curriculum and instruction, assessments, and strategies to create or build upon Respond
to Intervention (RTI) models are just three of the topics discussed on a regular basis.  CASE
(Council of Administrators for Special Education) joined in an annual partnership with the
Curriculum Council three years ago, forging a bond between general and special education.
“Plus,” stated Ms. Adsitt, “we are planning to partner with the Western Suffolk BOCES
Curriculum Council in March to share additional successful educational initiatives.”  For more
information, contact Ms. Adsitt at (631) 244-4201.

Leadership Development and Placement Service
The Leadership Development and Placement Service is currently in its third year with 
over 20 participating districts. Districts take advantage of the following programs 
embedded in the service:
• Principals Academy
• Collegial Circles for Building Leaders
• Collegial Circles for Superintendents
• Collegial Circles for Aspiring Administrators

This service also helps minimize advertising expenses as a result of regional advertisements
that are placed in the New York Times, Week in Review section on a periodic basis.  These
advertisements, working in conjunction with the job announcements posted on the
ESBOCES Web Site attracted, on average, over 1,100 visits per month by potential
applicants. Furthermore, an interim administrator referral program is provided to meet
individual district needs, as well as provide mentoring to new administrators.  For more
information, contact Ms. Adsitt at (631) 244-4201.

Arts-in-Education/Exploratory Enrichment
Arts-in-Education (AIE) services provide arts and cultural opportunities to schools. These
authentic experiences promote personal growth and understanding by enabling students to
process and create meaning from what they learn about people, events and places. 
The AIE office coordinates contracting, billing, evaluation, and book arts programs 
including performances, workshops, residencies, field studies, videoconferences, and 
professional development.

Exploratory Enrichment (EE), a shared instructional program in academic or occupational
subject areas, provides activities that exceed or are different from content offerings found in
standard courses. Students participate in shared learning activities, focusing on NYS
academic and/or occupational standards, with scientists, historians, career development,
character education specialists, and others who provide students and teachers access to
instructional resources and programs that are not typically available in the traditional
classroom environment. For additional information, contact Carol Brown at (631) 286-6989.
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Model Schools
In the American Heritage Dictionary, the word model is defined as “a work used to perfect the
final product.”  The Model Schools program is part of a statewide initiative that offers support
to component school districts’ technology integration initiatives with a broad range of
workshops, projects, technology celebrations, and regional collegial work circles.  The Model
Schools process enables districts to integrate instructional technology by facilitating, planning
and assessing, and offering staff and curriculum development. 

Model Schools membership includes “In the Loop” updates, grant support, free professional
development workshops, In The Know network, Tech YES, project-based students’
technology literacy certification, and the annual Celebration of Technology in Education
(CTE) at Stony Brook University. In March 2009, the Teaching and Learning Celebration
Conference will be held in New York City.  Get the most up-to-date information by sending an
email to: subscribe-mschoollist@lists.esboces.org. For additional information, contact
Darlene Roces at (631) 288-9568.

Professional Development
Also under the ESS umbrella is Professional Development, coordinated by Kate Davern.
Providing opportunities to expand knowledge of the best administrative and pedagogical
practices, the goal of this department is to reach into classrooms and energize learning
through research-based strategies and state-of-the-art instruction. Grounded in and guided
by New York State Learning Standards and Assessments, the program offers an extensive
menu of services, including regional workshops that are imbedded with current educational
issues. “Each workshop is carefully designed to support the most current thinking, while
providing a forum for new ideas,” Ms. Davern stated.

“The Professional Development program is a win-win-win situation featuring conferences,
classroom support, and mentoring services on the most updated, research-based
educational practices for educators,” explained Ms. Davern, who can be reached at
(631) 218-4152.

Curriculum and Assessment Service
The Curriculum and Assessment Service provides training on grades three through eight
assessments and the New York State Alternate Assessment (NYSAA).  Over 102,000 tests 

were regionally scored in 2007-08.  Other areas include year-round enrichment, highlighted
below, summer enrichment, ROTC, and science enrichment.

The popular Long Island Science & Engineering Fair, where students present plans for future
research or propose ideas for continuations of experimentations, is held annually at the Crest
Hollow Country Club in Woodbury, during which judges also determine nominees for the
Discovery Channel’s 3M Young Scientist Challenge.  Conference for Kids provides students
with unique opportunities to encourage youngsters to learn in a creative way through
workshops in a friendly environment. The Regional Quiz Bowl is a competition between
schools, based on quick recall of curriculum-based information learned in academic areas.
Project STEP (Science and Technology Entry Program) is a four-week summer enrichment
session of intensive instruction at Stony Brook University. For more information, contact Molly
Licalzi at (631) 244-4250.

School Library System
ESBOCES supports library services in 51 districts.  Professional development, interlibrary
loans, an array of online search databases through the Virtual Reference Collection, and the
Digital Media Library are among the opportunities afforded.  “Increasing student achievement
through strong library media programs is the mission,” Administrative Coordinator Gail
Barraco recently said.  Recent program developments include pioneering a cost-effective,
open-source library automation system, known as OPALS, that allows subscribers to view the
collective holdings of 242 school libraries, search the Virtual Reference Collection, and
download video clips, all from one portal.  The Digital Media Library puts together the vast
resources of Discovery, Learn 360, PowerMediaPlus, and an array of quality, independent
media in one collection. For additional information, contact Gail Barraco at (631) 286-0891.

Instructional Technology for ESBOCES Programs
Prior to the beginning of the 2008-09 school year, ESS collaborated with the ESBOCES
Department of Special Education regarding the acquisition of 172 SMART Boards for all
special education programs.  Instructional technology staff worked closely with the vendor
during the summer to assist in the installation process.  “Staff, including curriculum teachers
and instructional technology teachers, is facilitating the implementation of SMART Board
use through professional development workshops and in-class support, which will continue
all year,” announced Divisional Administrator Keith Ferry, who can be reached at
(631) 244-4056.

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of gender, race, color, religion or creed, age, national origin,
marital status, disability, or any other classification protected by law. For further information or concerns regarding this statement, please contact the Eastern Suffolk BOCES Department of Human Resources
at (631) 687-3029.
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BETAC’s Goal: Enhancing ESL Students’ Education
ecently, Suffolk County Director of Planning Thomas Isles commented that the
growth of the Hispanic population nationwide is consistent “with the diversification of
the population in Suffolk County overall.”

Assisting educators and districts that serve culturally and linguistically diverse students is the
mission of the Bilingual/ESL Technical Assistance Center (BETAC) of Eastern Suffolk
BOCES.  Administered by Terri Brady-Méndez, the BETAC provides technical assistance and
professional development services, at minimal cost or free of charge, to the 69 school
districts in Suffolk County that serve limited English proficient (LEP) students.  These
services include assistance in program planning and implementation, applying for federal and
state funds, current laws and regulations that affect LEP students, staff development courses,
conferences, curriculum development, a materials and resource center, parents’ activities,
and other efforts aimed at building capacity for local school districts to serve the LEP
population effectively.

The ESBOCES BETAC staff began the 2008-09 school year by participating in the statewide
Reading First Conference in Brooklyn, presenting a workshop on the New York State
Education Department (NYSED) document entitled “Guidelines for Implementing Reading
First with Limited English Proficient/English Language Learners in New York State.” Over the
summer, Ms. Brady-Méndez participated in a specially funded NYSED project entitled “New
York State Academic Language Analysis Team Meeting.” This two-year undertaking, led by
staff members of the Center for Excellence and Equity in Education at George Washington
University, is being underwritten by the Bill and Melinda Gates Foundation. In the fall, the
BETAC offered a Staff Development Series of five sessions whose topics were determined
through the results of a regional survey. In December, the BETAC provided an intensive two-

day workshop for 30 members of the Long Island Two-Way Bilingual Education Network that
was conducted by Julie Sugarman of the George Washington University's Center for Applied
Linguistics.  The annual Long Island Teachers Institute, scheduled for March 2009 and co-
sponsored by the Nassau and Suffolk BETACs, routinely attracts over 350 educators from
across Long Island.

In addition, BETAC continues to serve as lead applicant for the Suffolk Title III Consortium,
as it has for the past five years.  Through this program, Suffolk County districts with smaller
LEP student populations are provided with additional opportunities to improve instruction of
LEP students through technology integration. In this project, the BETAC actively collaborates
with staff from the Model Schools program at both ESBOCES and Western Suffolk BOCES,
as well as the RIC, in delivering staff development and classroom-embedded coaching.
Similar collaborations with members of the Long Island Regional Strategic Planning Network
(LIRSPN) have resulted in enhanced and coordinated interventions with districts and schools
in Suffolk County that have been identified by NYSED as needing additional program
planning support and technical assistance from local service providers. 

“Improving the educational achievement of the diverse student population on Long Island is
supported in many ways by BETAC,” said Ms. Brady-Méndez. “Through our staff’s expertise
and advocacy, along with the myriad services that we provide directly and collaboratively to
administrators and teachers, we are very proud of the documented academic gains that have
been made by Long Island’s LEP students over the 20 years of BETAC’s existence.”

Ms. Brady-Méndez and the BETAC staff can be contacted at (631) 286-6552.
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